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Company Overview:
	Afterpay is a payment service company that is utilized by more than 55,000 of the most well-known retailers in the world. The company currently has more than 10 million customers, on a global scale, and they are so popular because of the service they offer. Afterpay allows for customers to make purchases and pay for the balance of the course of four payments, which are interest free and require no credit check to qualify. Additionally, the company was founded in 2015 by Nick Molnar and Anthony Eisen. The company was founded in Australia and has since expanded to now operate in the United States, New Zealand, Australia and the United Kingdom. In 2017, the company introduced their mobile app and in 2018 introduced the use of their services in-store at some retailers. Afterpay is a rapidly growing company, especially given the amount of online shopping consumers do these days, and for this reason there is a lot of consideration of expansion into more countries. 
Motive for Expanding:
	Given the rapid success that Afterpay has experienced, it is their next step to continue their expansion into other countries with a need for their services. According to Wikipedia, in June of 2018, Afterpay launched in the U.S., and experienced more than $11 million in sales within their first month (. Following, in August 2019 the company announced that they had more than 2 million active customers and more than 6,500 merchants using their platform. The company also launched under the Clearpay name in the UK and within a year, they had more than 200,000 customers within the first 15 weeks of their launch, which was more than that of the U.S. Due to the success of their expansions thus far, Afterpay is planning to continue expanding into countries such as Canada, Indonesia and different parts of Europe.
Three Countries and Rationale:
	Europe: Afterpay is looking to expand into the European market through an acquisition of a company called PMT Technology SLU and the FinTech Pagantis, which offer buy now, pay later services similar to that of Afterpay. Pagantis currently offers payment services for Spain, Italy and France. The company is looking to expand into the European market because they believe there is a “prime market” for buy now, pay later services within European countries. Afterpay put out a statement saying that the ecommerce market in Europe exceeds $177 billion across Spain, France and Italy, as well as, a large millennial population, a strong fashion and beauty market and significant consumer debit card usage (pymnts, 2020). These factors make Europe an ideal area for the company to expand, as many countries offer a great opportunity to offer buy now pay later services. 
	Indonesia: Afterpay is looking into expanding into Asia, more specifically Indonesia, through acquisition of a Singapore based buy now pay later company by the name of EmpatKali. Indonesia also has the fourth largest population, and its digital economy is expected to top $130 billion by 2025 (Nainan, 2020). The Afterpay CEO Anthony Eisen, EmpatKali provides its users with installment based payments for both online and offline transactions, and are also in a very early stage in Indonesia (Cordon, 2020). This will be a benefit to Afterpay, because it will allow them to make any changes they desire to the company and tailor it to their needs and liking. 
	
	
Credit Rating：
Is the credit rating an important consideration in Afterpay globalization？
The biggest threat to Afterpay, the short-term microfinance companies, is that users can't pay back their loans on time. A high bad debt ratio is the most unacceptable risk for Afterpay. Afterpay is a listed company, and every step of its development will affect the rights and interests of shareholders and investors. Therefore, in the process of international expansion, I think Afterpay should pay more attention to stable development rather than rapid expansion.
For the global expansion of Afterpay, I suggest narrowing the target countries to those in the first tier of credit rating (above 90 points). Here is a list of countries with a credit score of 90 points or above: Austria(96 points), Canada(100 points), Denmark(100 points), Finland(96), France(92), Germany(100), Hong Kong(Chaos from 2019 summer, 90 points), Isle of Man(90 points), Liechtenstein(100 points), Luxembourg(100 points), Netherlands(100 points), Norway(99 points), Singapore(98 points), Sweden(99 points), Switzerland(100 points), United Arab Emirates(90 points).
I suggest that we choose three countries and regions with high comprehensive level from the above countries as our target countries.
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https://tradingeconomics.com/country-list/rating
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